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From the Principal 
 

Site Improvement Plan 
As mentioned in the Week 3 newsletter, Reading 
continues to be our site focus. Today I thought I 
would share with you the Literacy 
Programs/frameworks/assessments we use at 
Kapunda Primary School to support our site goals 
and your child’s learning journey. 
 

Initialit (R-Year 2) 
InitiaLit is an evidence-based whole-class literacy 
program providing all children with the essential 
core knowledge and strong foundations to 
become successful readers and writers. InitiaLit is 
a three-year program, covering the first three 
years of school (Foundation to Year 2). The focus 
in the first two years is on explicitly teaching 
students the phonics code. Phonics is the 
understanding that there is a predictable 
relationship between the individual sounds (the 
phonemes) of spoken language and the letters 
(graphemes) that represent those sounds in 
written language. Phonics instruction is most 
effective when it begins in the first or second year 
of formal schooling (NICHD, 2000) and, for most 
students, most letter-sound relationships can be 
taught within two years. Our explicit phonics 
instruction begins in Reception and we use a 
systematic synthetic phonics framework (Initialit) 
to underpin our practice. The sounds are taught 
in a specific order (not alphabetically). This 
enables children to begin building words as early 
as possible, children are taught the 44 main letter 

sounds. This includes alphabet sounds as well as 
digraphs such as sh, th, ai and ue. They are not 
taught in alphabetical order. The first group (s, a, 
t, I, p, n) has been chosen because they make 
more simple three-letter words than any other 
six letters. 
 

Spelling Mastery (Year 3-6) 
Spelling Mastery provides structured lessons to 
effectively and efficiently teach the spelling skills 
students need to become proficient readers and 
writers using the following approaches:  
• Phonemic approach - helps beginning spellers 
learn the relationships between spoken sounds 
and written letters and then apply them to 
spelling  
• Morphemic approach - exposes advanced 
spellers to prefixes, bases, and suffixes  
• Whole-word approach - gives spellers at all 
levels the meaning and root of a word and shows 
how the word’s spelling is influenced. 
 

Heggerty  
The Heggerty Curriculum includes explicit 
instruction in the following phonological and 
phonemic awareness skills:  
• Rhyming  
• Initial Phoneme Isolation  
• Blending  
• Isolating final and medial phonemes (sounds)  
• Segmenting  
• Adding Phonemes  
• Deleting Phonemes  
• Substituting Phonemes  
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Principal Comments Continued 
 

Phonological awareness is the understanding of 
different ways that oral language can be divided 
into smaller components and manipulated.” 
(Chard and Dickson, 1999) Phonological 
awareness refers to the bigger “chunks” or 
“parts” of language. When we ask students to 
rhyme, blend small words to make a compound 
word, break words apart into syllables or onset-
rime, we are working at the phonological 
awareness level.  
Phonemic awareness is the understanding that 
spoken words are made of individual sounds 
called phonemes. A phoneme is the smallest unit 
of sound we hear in a word. Phonemic awareness 
falls underneath the umbrella as a sub-category 
of phonological awareness. 
 

2023 AGM 
Our AGM was held on Monday, 6th March. The 
2022 Annual Report was presented, which 
included a summary of results and outline of 
plans for 2023. The KOSHC report was tabled 
presenting an overview of 2023. Following our 
AGM a Governing Council meeting took place, 
where nominations and elections of office bearer 
positions and sub-committees occurred.  I am 
pleased to announce the following 2023 
Governing Council members, Office Bearers and 
members of Sub-Committees: 
Chairperson: Megan McWaters 
Deputy Chairperson: Jarred Tilley 
Secretary: Hani Molles  
Treasurer: Ali Hughes  
Other Governing Council Members: Irena 
O’Reilley, Skye Jarman, Josh Gates and Shaun 
Munzer 
Staff representative: Carla Brady 
Congratulations to continuing members and a 
warm welcome to those who are newly elected. 
 

Angela Mickan will not be continuing on 
Governing Council. Angela has always put the 
students first in her decision making. We thank 
her for her time and contributions and wish her 
all the best for the future.  

 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
TERM 1 

 

Starting Monday 27th March 
Parent/Teacher Interviews 

 

Friday 31st March  
 Rotary Achiever Award Assembly  

 

Starting Monday 3rd April 
Middle/Upper Primary Swimming Lessons 

 

Friday 7th April 
Good Friday 

 

Monday 10th April 
 Easter Monday 

 

Friday 14th April 
Sports Day 

Last day of Term 1 – Early dismissal @ 2.10pm 
 

TERM 2 
 

Monday 15th May to Wednesday 17th May 
Upper Primary Camp 

(Woodhouse Activity Centre) 
 

Wednesday 17th May 
SAPSASA Cross Country 

 

Monday 12th June 
Public Holiday 

 

Tuesday 13th June 
Pupil Free Day 

 

Monday 19th June 
School Photo Day 

 

Please note that these dates are subject to change 
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Principal Comments Continued 
 

Sub - Committees and members: 
Grounds: Jarred Tilley, Joshua Gates, Brett 
Cummins (Groundsman) and David Pitt 
(Principal). 
Finance: Ali Hughes, Anne Crowhurst (Finance 
Officer) and David Pitt (Principal) 
Parents & Friends: Tess Vogt, Hanni Molles, Jess 
Ruciack, Jessie Trowse, Rebecca Wild and Josh 
Gates 
Uniform: Megan McWaters, Tess Vogt, Irena 
O’Reilley, Georgia Tonkin, Anne Crowhurst 
(Finance Officer) and David Pitt (Principal) 
KOSHC: Louise Jenner (KOSHC Director), Skye 
Jarman, Anne Crowhurst (Finance Officer) and 
Kerry Giles (Deputy Principal)  
 

Parent Interviews - Week 9 
This year we are returning to face to face Parent 
Interviews. These will occur in Week 9. 
Information has been sent home and via 
Skoolbag regarding the process to book an 
interview.  
Whilst many parents may have had conversations 
with their child’s teacher throughout the term, 
Parent interviews are a formal assessment 
process as per DfE Assessment and Reporting 
guidelines. Every parent/carer is entitled to 
participate in an interview. Parent interviews are 
an opportunity to connect and share 
information, concerns, highlights and particular 
strengths to support improvements in planning 
for individual learning. We look forward to 
further ‘stretching’ children’s learning and 
providing a challenging and engaging curriculum 
for the remainder of the year. 
 

NAPLAN 
Well done to our Year 3 and 5 students over the 
past two weeks as they participated in the 2023 
NAPLAN assessment. They displayed persistence 
and confidence to have a go. We have had close 
to 100% participation across the two year levels. 
I’d like to thank Kerry Giles for the time she spent 
preparing for the tests and coordination of the 

test period, which ensured the process went 
smoothly for students. Many thanks also to our 
Regional Support ICT staff for the preparation of 
devices and resolving of technical issues. We 
expect to receive the results of the tests later in 
the year, which we will analyse and look to where 
the next steps are in the improvement journey. 
 

2023 Leaders’ Day and Portfolio Day 
On Monday, 6th March I attended Leaders’ Day, a 
yearly event to provide a unique professional 
learning program to support Department for 
Education leaders accelerate learning growth for 
all children and young people in our public 
education system. It was an opportunity for 
leaders to come together to focus on statewide 
work and share effective leadership practices and 
the transfer of knowledge and experience, which 
can be adapted in each schools context. We also 
looked at how to maintain excellence in our 
system whilst also ensuring equity was at the 
core of all that we do.  
 

This week Kapunda Primary School hosted 
Gawler Portfolio Day, where site leaders and the 
Local Education Team from the Gawler Portfolio 
gathered for a day of professional learning. This 
included looking at how effectively we are 
monitoring planned actions of our SIP and the 
documentation of progress. Leaders also heard 
from Student Support Services and Support and 
Inclusion Division. It was great to hear comments 
from the visiting leaders of the wonderful culture 
and feel they had when walking through the 
school. 
 

Kind regards, 
David Pitt - Principal 
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Student Wellbeing News – Term 1 Week 8 
Positive Wellbeing at KPS 

We are very lucky at Kapunda Primary to have a wonderful school of kids! 
Often we may forget how inclusive and understanding that they are on a daily basis. This year 
we are trying to focus on these positive more and recognise the small actions that the kids make 
each day to make the school a better place. 
Below are some of the ways that we are trying to celebrate these positive behaviours this year. 
 
 

Student Shout Outs 
 
Every fortnight, on even weeks, at wellbeing assembly we 
read out all of the student shout outs. We get these 
students to stand up and acknowledge them for the things 
that they have done to make the school a better place. 
This can be anything from picking up rubbish to noticing 
someone alone in the yard and asking them if they would 
like to play. 
 
After celebrating the students who have all had a shout 
out two of their names get randomly selected to win a 
prize. 
 
Students can get shout outs by being recognised by a 
teacher or another student in the yard or class, this is then 
recorded in the yard book (it’s not just for negative 
behaviour anymore). Each shout out also earns 5 house 
points to their team. 
 
 

SMART Goals 
 
Every student at KPS has individual goals in class that they 
are working towards. These goals are Literacy and 
Numeracy based and set by the class teacher. These goals 
allow the students to know what they need to do to 
improve their work and take the next step in their learning. 
 
These goals are a great way to celebrate all students’ 
success in the classroom, regardless of ability level, and 
allow them to know what they need to do to improve. 
 
This year we are celebrating these goals further as a whole 
school by awarding 5 house points for every goal that each 
student achieves. They will also be displayed in the front 
office so that everyone can be proud of their hard work.  
 
It would be great if everyone could ask their children what 
their goals in class are and join us in celebrating them 
when they are achieved! 
 
Also celebrate with the teachers as they are setting up a 
huge amount of goals weekly to ensure the students keep 
improving. 

Attendance Awards 
 
Twice a term, midway and at the end, we will be awarding attendance awards at assembly. These awards are either for 
improved attendance or for 100% attendance. This is part of our push to improve our school attendance as we come out 
of the isolation restrictions surrounding COVID-19. 
 
We understand that sometimes there are things that are out of our control which affect attendance, like sickness and 
appointments, but we wanted to find a way to celebrate the students that work hard to come to school each day. 
 
During the Week 5 Wellbeing Assembly we awarded over 70 awards for 100% attendance and over 10 for improved 
attendance which was great to see. We hope that this doesn’t make students upset when they are genuinely sick, but 
instead helps to motivate students to come to school when they are healthy enough to. 
 
The students who win these wards also will get 5 points to their house teams. 
 
Give your child every chance to succeed 
Everyday counts 

If you would like to join in the celebration of these positive behaviours and the great kids at Kapunda Primary then come 
along to a Wellbeing Assembly. They are on Fridays of even weeks at 2:45pm in the gym. 
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Hello Under 9 and Under 11 Families 
 

Footy training for 2023 starts next week. 
 

Under 9 training will be on Thursday nights 4.15pm to 

5.15pm at Dutton Park (Starting 30/3/23) 
 

Under 11 training will be on Wednesday nights 4.30pm to 

5.30pm at Dutton Park. (Starting 29/3/23) 
 

To register, head 

to: https://www.playhq.com/afl/register/b334ee 
 

For more information please contact Kapunda Football 

Club Junior Coordinator, Jack Mickan on 0409 663 123 
 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.playhq.com%2Fafl%2Fregister%2Fb334ee&data=05%7C01%7CStacey.Burgess134%40schools.sa.edu.au%7C93b6af2fd06b469eac3508db2abff662%7C73bbf4e906884946aea9bd0bb40ecf07%7C0%7C0%7C638150776212814245%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=t73iLpd1BXORgLadACZBeLA5pgNIuFLOqFJ1PdueMOk%3D&reserved=0

