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At Kapunda Primary School, our Site Learning Sprints address whole-school identified areas for
improvement and student learning. Each Sprint is developed by year level teams and informed by
the specific needs of our learners. Sprints run for 9-10 weeks, following a structured cycle of
planning, implementation, reflection, and review.
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All Team Sprints must clearly identify intended outcomes for learners. Throughout each Sprint,
teams gather evidence to demonstrate progress and impact—particularly focusing on the ‘last three

feet,” where teacher and student interactions drive change. At the end of each cycle, teams present
and share this evidence during the final review and evaluation phase.

By making outcomes and evidence visible, our Sprints strengthen collaboration, inform future
planning, and ensure improvement efforts are directly linked to what matters most for our
students.

evidence you will collect to track progress
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Based on our identified site priorities, clarify your team or

individual goal. Develop specific actions to embed within your

classroom teaching and learning. Clearly identify how you will
kcollect evidence to measure the impact of your actions. )

ﬁeep your actions achievable and directly ' m P l em ena

8% linked to your daily teaching practice.

-------------- Begin implementing your planned actions. Continuously consider
how to integrate these actions into your teaching and learning,

with a particular focus on strengthening your pedagogical practice.

( H Make the most of collaborat@
RefleCt and AdJ USt reflection for shared learning @
and support.
Use the mid-point collaborative team check-in to reflecton [~~~ "7 !

progress. Identify what is working well, tweak strategies as
needed, or make changes if something is not effective.
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i ﬁStay responsive and be prepared to adapt - our \
@_ aim is ongoing, evidence-informed improvement. Res PO n d

Apply the insights from your reflections by adjusting your
pedagogical approaches. Continue to actively monitor for evidence
k of growth, change, and impact in your classroom or team.

to build a bank of site-based
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Review and evaluate your work and its impact. Use the evidence
you have collected to determine successes, challenges, and areas
for further improvement, both individually and as a team.
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